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AND SERVE /\M[RI§S UNCOMMON HEROES DEPARTMENT CHAIR

Francesca Bill

4882 Woodcrest Rd.

White Bear Lake, MN 55110
651-263-6721
frankiebill@msn.com

Welcome to a new program year packed with traditional Membership goals and new Leadership
initiatives. Once again, | am delighted to serve as the Department of Minnesota, Membership and
Leadership Chairman for the 2016/2017 year.

Mi nnesotads VFW Auxiliary remains ~25,000 membe
expanded eligibility to include males into this elite organization. The VFW of Minnesota holds
~42,000 and we must continue to build our membership base by two to three times the size of the
Minnesota VFW. Why? One reason is there are up to 12 eligible family members who stand behind

their Veteran.

Again this year, the three (3) key goals for the Membership program are:

1 Recruit New Members: Encourage a prospect their membership honor s t heir
service, which supports programs for Veterans, families, widows, orphans, and the community.

1 Retain Current Members: Broaden communication through social media and word-of-mouth,
which provides the value of their single voice and involves community in auxiliary programs.

1 Grow the Organization: Seek training from National Certified Recruiter Trainer, Laurie Dale,
and partner with the Minnesota VFW to target ~30,000 Veterans from the post-9/11 era to
increase auxiliary membership by 1.5% penetration or ~450 members.

Develop a Membership Plan and track progress with the Auxiliary Calendar. Your program will be
successful if you make it manageable and fun. Appoint a chairperson and committee members, set
realistic goals and timelines, and conduct membership campaigns at craft shows, fairs, open house
events, poppy teas, and other local community events. If you need to adjust along the way, do so!

New this year is the Leadership Circle of Excellence. Membership is a key component in this area.
To enter, the following criteria must be met:

1 Growth in Membership
Comply with Bylaws/Administrative Follow Through
Department Communication

Training

= = =4 =

Programs Participation
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National Member Award

Each VFW Auxiliary or VFW Post member who secures 20 new members (not rejoined) from July 1,
2016 to April 30, 2017, with the official form received at National Headquarters by May 31, 2017, will
be honored with a National Membership Achievement Award; which will be presented at the National
Convention in 2017. Department Treasurers are not eligible.

National Auxiliary Award

$50 to each VFW Auxiliary when they reach 100%+ by June 30, 2017, based on June 30, 2016, total
membership numbers.

National Department Awards

1) These goals are for New and Rejoin only. For each quarter, the number listed is a total of any
combination for both new and rejoin.

2) These goals are only for each Quarter. You cannot make up for a previous quarter or hold
over extra new or rejoin members above your quarterly goals.

3) These goals are personalized for each Department. Mi nnesotads goal
ot her Departmentdos goal s. These are based
and rejoin totals.

4) These goals do not necessarily mean Minnesota will attain 100%+ in order to achieve the
Leadership Circle of Excellence. In addition to recruiting and rejoining, Minnesota must be
working on retention with continuous members.

MINNESOTA TOTAL GOAL: 424

FIRST QUARTER SECOND QUARTER
October 31, 2016 January 31, 2017
Total: 127 Total: 85
THIRD QUARTER FOURTH QUARTER
April 30, 2017 June 30, 2017
Total: 127 Total: 85




Department of Minnesota District Awards
(If two or more Districts qualify for these awards, their numbers will be placed into a drawing.)
(Awards are based on Memstats.)

1) $150 to the District with the highest membership percentage increase as of noon, Friday at
the Department Convention in June 2017. Must attain 100% to qualify.

2) $100 to the District to first reach 100%+ by May 31, 2017.

3) $75 to the District to first reach 100% by April 30, 2017.

4) $50 to the District to first reach 90% by December 31, 2016.

5) $25 to the District with the most new and rejoin members by Midwinter Conference.

Department of Minnesota Auxiliary Awards
(Auxiliaries winners will place monetary awards into a Dues Reserve Fund for members in hardship.)
(If two or more Auxiliaries qualify for these awards, their numbers will be placed into a drawing.)
(Awards are based on Memstats.)

1) $200 to the Auxiliary Dues Reserve Fund and citation with the highest membership percentage
increase as of May 15, 2017.

2) $100 to the Auxiliary Dues Reserve Fund and citation with the most new members as of May
15, 2017.

3) $50 to the Auxiliary Dues Reserve Fund and citation with the most rejoin members as of May
15, 2017. Minimum of 5 rejoin members to qualify.

Department of Minnesota Membership Awards
(Auxiliaries winners will place monetary awards into a Dues Reserve Fund for members in hardship.)
(If two or more Auxiliaries qualify for these awards, their numbers will be placed into a drawing.)
(Awards are based on Memstats.)
1) $75 to the Auxiliary Dues Reserve Fund in each membership category based on the following:

Category 1 50 members or less Increases by 5 members

Category 2 51-100 members Increases by 10 members
Category 3 101-200 members Increases by 15 members
Category 4 201-300 members Increases by 20 members
Category 5 301-500 members Increases by 25 members
Category 6 501 members or more Increases by 30 members

NOTE: Awards are subject to change and will be announced at the 2017 Department Convention.






District Map

District Chairmen
A E Z Auxiliaries of MN
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District Contacts -- Membership Chairmen

District |Name Address City State |Zip Code |Phone Number Cell Number |Email
1 Cheryl Hermanson 107 N. 1st St. Cannon Falls MN 55009 (507) 263-3842 (612) 805-7062 |cheryl@hermanson.us
2 Paty Thrond 11413 720th Ave. Emmons MN 56029 (507) 318-9384 owl_lighthouse@hotmail.com
3 Lil Leach 200 S. 4th St. #23 Marshall MN 56258 (507) 537-0823 (507) 829-1256 |leach4boys@gmail.com
4 Joanne Brown 1390 Birchview Dr. Maplewood MN 55119 (651) 777-3560 (612) 840-3610 |jmbrown1150@msn.com
5 Nancy Kaenel 2004 25th St. SW Willmar MN 56201 (320) 905-2130 lesnanka3443@hotmail.com
6 Marie Warren 3370 48th Ave. SW Pine River MN 56474 (218) 587-2915 islandgirl399@msn.com
7 Pat Bjur-Johnson 869 DeSoto St. St. Paul MN 55130 (612) 655-9625 |bjurp@yahoo.com
8 Cindy Slater 1508 15th St. Cloquet MN 55720 (218) 590-4563 |slatercindy @hotmail.com
9 Gail Brekke 923 23rd Awe. S #18 Moorhead MN 56560 (218) 790-5314 jgbrek@cableone.net




Location Dist | Auxiliary Location Dist | Auxiliary Location Dist | Auxiliary

ADA 9 7537 COTTAGE GROVE 4 8752 JENKINS 6 3839
AITKIN 6 1727 COTTON 8 3044 JORDAN 2 2854
AKELEY ] 84508 CROOKSTON 9 1902 KELLIHER 9 7052
ALBERT LEA 1 447 CRYSTAL 7 454 KENYON 1 141
ALEXANDRIA ] 936 DAWSON 5 5247 KENNEDY 9 3628
APPLETON o 4955 DETROIT LAKES 9 1676 LAKE CITY 1 8729
ARLINGTON 2 6031 DILWORTH 9 1223 LAKEFIELD 2 4743
AUDUBON 9 6033 DULUTH g 137 LAKEVILLE 2 210
AUSTIN 1 1216 EAGLE BEND 6 6318 LECENTER 2 1803
BABBITT 8 1939 E. GRAND FORKS 9 3817 LENGBY 9 2759
BARNESVILLE 9 4628 EVELETH 3 1172 LITCHFIELD 6 2818
BAUDETTE 8 723 FAIRFAX 3 8439 LITTLEFORK 8 9641
BELGRADE 6 1825 FARMINGTON 2 7662 LONG PRAIRIE 6 1140
BELLE PLAINE 2 6202 FERGUS FALLS 9 612 LONGVILLE 6 772
BEMIDJI 9 1260 FLOODWOOD 3 8299 MCGREGOR G 2747
BENSON 5 1403 FOREST LAKE 7 4210 MCINTOSH 9 6891
BLAINE 7 6316 FRIDLEY 7 363 MABEL 1 2769
BELOOMING PRAIRIE 1 878 FULDA 3 8017 MADISON 3 1656
BELOOMINGTON 7 1296 GARRISON 6 1816 MANKATO 2 9713
BRAHAM 6 1731 GILBERT 3 4456 MANTORVILLE 1 4555
BRAINERD 6 1647 GLENCOE 2 5102 MAPLETON 2 5338
BROOKLYN PARK 7 3915 GLENWOOD 5 3815 MARSHALL 3 742
BROWERVILLE 6 8391 GOLDEN VALLEY 7 7051 MELROSE 6 7050
BROWNSVILLE 1 6801 GRAND RAPIDS 3 1720 MENAHGA G 6206
BUTTERFIELD 2 9607 GRYGLA 9 3858 MENDOTA 4 6690
CALEDONIA 1 3833 HAMEL 7 2903 MILACA B 10754
CANBY 3 M7 HAM LAKE 7 10796 MILTONA 5 7826
CANNON FALLS 1 4452 HASTINGS 2 1210 MINNEAPOLIS 7 246
CARLTON 8 2962 HIBEING 8 1221 MONTICELLO B 8731
CHASKA 2 1791 HOYT LAKE 3 8144 MONTEVIDEO 3 380
CHATFIELD 1 6913 HOPKINS 7 423 MONTGOMERY 2 2340
COLUMBIA HGTS 7 230 HUTCHINSON 2 906 MONTROSE 6 1901
CLOQUET 8 3979 ISANTI 7 2735 MORRIS 5 5039
COLD SPRING ] 6915 INT'L FALLS 3 2948 NEW AUBURN 2 7266
COOK 8 1757 IVANHOE 3 2980 NEW BRIGHTON 4 724
COON RAPIDS 7 9625 IONA 3 9680 NMEW YORK MILLS 9 3289




Location Dist | Auxiliary Location Dist | Auxiliary
NORTH BRANCH 7 6424 WACONIA 2 5462
NORTHFIELD 1 4393 WADENA 6 3922
NORTH ST PAUL 4 1350 WASECA 1 1642
OGEMA 9 9830 WATKINS 6 5460
OLIVIA 3 40987 WELLS 2 1778
OMNAMIA 6 955 WESTBEROOK 3 5098
ORONOCO 1 9647 WHITE BEAR LAKE 4 1782
ORTONVILLE 5 3964 WILLMAR ] 1639
OSAKIS ] 7902 WILMONT 3 2603
OWATONNA 1 3723 WINONA 1 1287
PELICAN RAPIDS 9 5252 WINSTED 2 9232
PERHAM 9 4020 WOLF LAKE 9 8165
PINE CITY 6 4258 WOODBURY 4 9024
FPIPESTONE 3 3814 WORTHINGTON 3 3858
PRESTON 1 6893 YOUNG AMERICA 2 1783
PRINCETON 6 806 ZUMBRO FALLS 1 1802
PRIOR LAKE 2 6206 ZUMBROTA 1 2727
RANDALL 6 9073

RICHFIELD 7 2959

ROCHESTER 1 1215

ROSEAU 9 8663

ROSEVILLE 4 7555

SAUK CENTRE 6 2853

SAUK RAPIDS B 6992

SLAYTON 3 6322

SOUTH ST PAUL 2 295

SPRING LK PARK 7 6587

SPRING VALLEY 1 4114

STARBUCK ] 4582

STILLWATER 7 323

ST CLOUD 6 428

ST CLOUD 6 4847

ST JAMES 2 1914

THIEF RIVER FALLS 9 2793

TRACY 3 a71

WABASHA 1 4086
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Circle of Excellence

elcome to the brand new Circle of Excellence  of National Headquarters, will be tracking this information.
'\ x f under the Membership & Leadership Consider this a checklist for the year of important
Program! There is no longer an Outstanding  items and deadlines that must be met. Membership
Department President Award. Instead, every is an important factor and will be encouraged by the

Department President will have the opportunity to Conference Membership Coaches, who will be working
join the Circle of Excellence. The criteria are below. The  with Department Membership Chairmen to achieve the
Membership & Leadership Ambassador, with the assistance  membership portion of the Circle of Fxcellence criteria.

Criteria for entering the Circle of Excellence:

1. Growth in Membership:
100% Plus by June 30, 2017, based on June 30, 2016 final membership statistics.

2. Comply with Bylaws/Administrative Follow Through:

All Installation Reports received at National Headguarters by July 31 or a recommendation to close sent to
Mational Headquarters by that date.

All Auxiliaries must be bonded by September 15 or a recommendation to close sent to National
Headquarters by that date.

Must have submitted a Council-approved Audit and Budget by October 1, or a request for an extension
before that date.

Drepartment and Auxiliary Officers (Presidents, Secretaries and Treasurers) dues paid by December 31 ora
letter/email to relieve any non-paid officers to National Headquarters by that date.

3. Department Communication:
The Department MUST have an active Facebook page, with at least one monthly post.
The Department must communicate with every Auxiliary at least quarterly by one or more of the following
ways: email, mail, phone, website, Facebook, General Orders, newsletter, e-newsletter. Please describe your
Departments communication methods.

4. Training:
The Department MUST utilize its Mational Certified Recruiter Trainer in at least one training session
during the year for at least an hour or more. If your Department does not have a NCRT, you can request a
training from Mational Headgquarters.
The Department MUST have at least one school of instruction/training event on programs and
organizational knowledge.
The Department MUST utilize the Online Auxiliary Academy videos at least one time at a Department-
organized training/school of instruction/meeting/convention/event.

5. Programs Participation:
Department President MUST submit online Year-End Report. [NOTE: Participation percentage is NOT
considered for Circle but we still ask that it is tracked.]
What did your Department do to engage every Auxiliary in the work of the organization? List all the reasons
for non-participation in programs. [This is to get an idea of why an Auxiliary chooses not to participate in
any programs of any one program.]

11 | 2016-2017 HATIONAL PROGRAM BOOK




he VEW Auxiliary started with a small group
of women who wanted to serve veterans, and

it has grown nearly every year since its inception.

There is only one way to add members: ask someone

to join. And once they join, ask them to participate.

Ask Someone to Join
There are numerous places and times to ask someone
if they want to join the VEW Auxiliary. Your approach
will look different depending on who your audience is.
In all cases, the potential member should have some
knowledge of what the VEW Auxiliary is and what we
do before they ever receive an application.
Important tools:

+ Fact Sheet, available free from MNational
Headquarters

+ Business card with contact information (Order
yours from the VEW Store, www.vfwstore.org )

« Know the website, www.fwauxiliary.crg

HAVE A PLAN

Every Department and Auxiliary should
have a Membership Plan. This plan
should include:

* Contacting current members

* Qutreach to former members

* Recruiting events for new

membears

Before a membership year begins, set
your calendar for when you plan to

do each of these. Make it as easy as
possible for them to renew their dues.
Plan at least four recruiting events in
your community each year.

b

Follow Upt

Muost likely, the first time you talk to someone new
about the organization, that person will not be ready
to commit. It’s important to ask for their contact
information and then follow up within a week.

Ask Them to Participate

The key to keeping members is getting them involved.
Call or email a new member within a week with the next
meeting date and time, or the next possible event or
project. Offer to pick him/her up, or invite him/her to
get coffee before or after.

Put a team of members in charge of contacting new
members or members who haven't been to a meeting
recently. These members should be friendly and
knowledgeable.

Ways te Encourage Participation:
« Monthly signup sheet for regular events
« Emails and phone calls for special events

« Public recognition of current velunteers
{Consider posters at your VEW Post Home,
if permitted, that spotlight member involvement)

Be specific about what they will be doing,
including the time commitment

Find out how that person best communicates,
whether by phone, email, Facebook or
texting

Have another member stay with them for the
entire length of the activity or event

If they say “no” to the first invitation, be sure
to ask again!

THE IMPORTANCE OF
FAMILY EVENTS

An adult who still has children in the
home will want opportunities to do
things with his or her family. If he or
she can't bring his or her children and
spouse to at least some of the events,
he or she will be less likely to join or to
continue his or her membership. Be
sure that you plan at least one family-
friendly event every three months, or
once per quarter.

12 | 2016-2017 MATIONAL PROGRAM BOOK




RECRUITING TIP 1

Let a potential member know:
“It is an honor to have a veteran

in your family who makes you

eligible for the VFW Auxiliary.
Mot everyone can join, and your
veteran’s service and sacrifice

can be honored through
your membership.”

RECRUITING TIP 2
Find out who your Auxiliary
Mational Recruiter Trainer is
and get the training you nead
to grow our organization.

PROGRAM GOALS:

Recruit New Members
Retain Current Members
Grow the Organization

To meet the Membership & Leadership Ambassador and
National Conference Coaches, and to see the awards, go to Page 30.
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