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Welcome to a new program year packed with traditional Membership goals and new Leadership 
initiatives.  Once again, I am delighted to serve as the Department of Minnesota, Membership and 
Leadership Chairman for the 2016/2017 year. 

 

Minnesotaôs VFW Auxiliary remains ~25,000 members strong.  During the past year, we have 
expanded eligibility to include males into this elite organization.  The VFW of Minnesota holds 
~42,000 and we must continue to build our membership base by two to three times the size of the 
Minnesota VFW.  Why?  One reason is there are up to 12 eligible family members who stand behind 
their Veteran. 

 

Again this year, the three (3) key goals for the Membership program are: 

¶ Recruit New Members:  Encourage a prospect their membership honors their Veteranôs 
service, which supports programs for Veterans, families, widows, orphans, and the community. 

¶ Retain Current Members:  Broaden communication through social media and word-of-mouth, 
which provides the value of their single voice and involves community in auxiliary programs. 

¶ Grow the Organization:  Seek training from National Certified Recruiter Trainer, Laurie Dale, 
and partner with the Minnesota VFW to target ~30,000 Veterans from the post-9/11 era to 
increase auxiliary membership by 1.5% penetration or ~450 members. 

 

Develop a Membership Plan and track progress with the Auxiliary Calendar.  Your program will be 
successful if you make it manageable and fun.  Appoint a chairperson and committee members, set 
realistic goals and timelines, and conduct membership campaigns at craft shows, fairs, open house 
events, poppy teas, and other local community events.  If you need to adjust along the way, do so! 

 

New this year is the Leadership Circle of Excellence.  Membership is a key component in this area.  
To enter, the following criteria must be met: 

¶ Growth in Membership 

¶ Comply with Bylaws/Administrative Follow Through 

¶ Department Communication 

¶ Training 

¶ Programs Participation 
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National Member Award 

Each VFW Auxiliary or VFW Post member who secures 20 new members (not rejoined) from July 1, 
2016 to April 30, 2017, with the official form received at National Headquarters by May 31, 2017, will 
be honored with a National Membership Achievement Award; which will be presented at the National 
Convention in 2017.  Department Treasurers are not eligible. 

 

National Auxiliary Award 

$50 to each VFW Auxiliary when they reach 100%+ by June 30, 2017, based on June 30, 2016, total 
membership numbers. 

 

National Department Awards 

1) These goals are for New and Rejoin only.  For each quarter, the number listed is a total of any 
combination for both new and rejoin. 

2) These goals are only for each Quarter.  You cannot make up for a previous quarter or hold 
over extra new or rejoin members above your quarterly goals. 

3) These goals are personalized for each Department.  Minnesotaôs goals do not look like any 
other Departmentôs goals.  These are based on the past three (3) yearsô worth of data for new 
and rejoin totals. 

4) These goals do not necessarily mean Minnesota will attain 100%+ in order to achieve the 
Leadership Circle of Excellence.  In addition to recruiting and rejoining, Minnesota must be 
working on retention with continuous members. 

MINNESOTA TOTAL GOAL:  424 

FIRST QUARTER SECOND QUARTER 

October 31, 2016 January 31, 2017 

Total:  127 Total:  85 

THIRD QUARTER FOURTH QUARTER 

April 30, 2017 June 30, 2017 

Total:  127 Total:  85 

 

 

 

 

 

 



 

 

Department of Minnesota District Awards 

(If two or more Districts qualify for these awards, their numbers will be placed into a drawing.) 

(Awards are based on Memstats.) 

1) $150 to the District with the highest membership percentage increase as of noon, Friday at 
the Department Convention in June 2017.  Must attain 100% to qualify. 

2) $100 to the District to first reach 100%+ by May 31, 2017. 

3) $75 to the District to first reach 100% by April 30, 2017. 

4) $50 to the District to first reach 90% by December 31, 2016. 

5) $25 to the District with the most new and rejoin members by Midwinter Conference. 

 

Department of Minnesota Auxiliary Awards 

(Auxiliaries winners will place monetary awards into a Dues Reserve Fund for members in hardship.) 

(If two or more Auxiliaries qualify for these awards, their numbers will be placed into a drawing.) 

(Awards are based on Memstats.) 

1) $200 to the Auxiliary Dues Reserve Fund and citation with the highest membership percentage 
increase as of May 15, 2017. 

2) $100 to the Auxiliary Dues Reserve Fund and citation with the most new members as of May 
15, 2017. 

3) $50 to the Auxiliary Dues Reserve Fund and citation with the most rejoin members as of May 
15, 2017.  Minimum of 5 rejoin members to qualify. 

 

Department of Minnesota Membership Awards 

(Auxiliaries winners will place monetary awards into a Dues Reserve Fund for members in hardship.) 

(If two or more Auxiliaries qualify for these awards, their numbers will be placed into a drawing.) 

(Awards are based on Memstats.) 

1) $75 to the Auxiliary Dues Reserve Fund in each membership category based on the following: 

Category 1 50 members or less Increases by 5 members 

Category 2 51-100 members Increases by 10 members 

Category 3 101-200 members Increases by 15 members 

Category 4 201-300 members Increases by 20 members 

Category 5 301-500 members Increases by 25 members 

Category 6 501 members or more Increases by 30 members 

 

NOTE:  Awards are subject to change and will be announced at the 2017 Department Convention. 
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District Name Address City State Zip Code Phone Number Cell Number Email

1 Cheryl Hermanson 107 N. 1st St. Cannon Falls MN  55009 (507) 263-3842 (612) 805-7062 cheryl@hermanson.us

2 Paty Thrond 11413 720th Ave. Emmons MN  56029 (507) 318-9384 owl_lighthouse@hotmail.com

3 Lil Leach 200 S. 4th St. #23 Marshall MN  56258 (507) 537-0823 (507) 829-1256 leach4boys@gmail.com

4 Joanne Brown 1390 Birchview Dr. Maplewood MN  55119 (651) 777-3560 (612) 840-3610 jmbrown1150@msn.com

5 Nancy Kaenel 2004 25th St. SW Willmar MN  56201 (320) 905-2130 lesnanka3443@hotmail.com

6 Marie Warren 3370 48th Ave. SW Pine River MN  56474 (218) 587-2915 islandgirl399@msn.com

7 Pat Bjur-Johnson 869 DeSoto St. St. Paul MN  55130 (612) 655-9625 bjurp@yahoo.com

8 Cindy Slater 1508 15th St. Cloquet MN  55720 (218) 590-4563 slatercindy@hotmail.com

9 Gail Brekke 923 23rd Ave. S #18 Moorhead MN  56560 (218) 790-5314 jgbrek@cableone.net

District Contacts -- Membership Chairmen
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